To:  Darling,  Mary  N NWO[Mary. N.Darling@usace.army.mil];  Cacciatore, 

David[David. Cacciatore@CBIFederalServices.com];  Fassero,  Christopher  A 
NWO[Christopher.A.  Fassero@usace.army.mil] 

Cc:  Maxwell,  Molly  C NWO[Molly.C. Maxwell@usace.army.mil];  Anderson,  Marc  D 

NWO[Marc. D.Anderson@usace.army.mil];  Ray,  David  P NWO[David. P.Ray@usace.army.mil];  Reinig, 
Teresa  A NWOfTeresa.A. Reinig@usace.army.mil];  Herring,  Gregory  C 
NWOfGregory.  C.Herring@usace.army.mil] 

From:  Schmittdiel,  Paula 

Sent:  Mon  7/1 3/201 5 4:23:44  PM 

Subject:  RE:  QMP  for  Upper  Animas  Mining  District  (UNCLASSIFIED) 

I would  agree.  Thanks  Mary  for  checking  this  out. 

Paula  Schmittdiel 
Remedial  Project  Manager 
U.S.  Environmental  Protection  Agency 
1595  Wynkoop  St. 

Denver,  CO  80202 
Office:  303-312-6861 
Fax:  303-312-7151 
Cell:  720-951-0795 

— Original  Message — 

From:  Darling,  Mary  N NWO  [mailto:Mary.N.Darling@usace.army.mil] 

Sent:  Friday,  July  10,  2015  8:15  AM 

To:  Schmittdiel,  Paula;  Cacciatore,  David;  Fassero,  Christopher  A NWO 

Cc:  Darling,  Mary  N NWO;  Maxwell,  Molly  C NWO;  Anderson,  Marc  D NWO;  Ray,  David  P NWO;  Reinig, 
Teresa  A NWO;  Herring,  Gregory  C NWO 

Subject:  FW:  QMP  for  Upper  Animas  Mining  District  (UNCLASSIFIED) 

Classification:  UNCLASSIFIED 
Caveats:  NONE 

Marc  Molly  and  I of  USACE  all  believe  that  the  USACE  QMP  that  we  have  in  place  with  EPA  8,  covers 
environmental  data  in  contracts  acquired  by  the  USACE,  with  funding  from  an  EPA  Interagency 
Agreement  IA.  For  work  under  one  of  these  lA's,  there  is  no  need  for  the  contractors  to  also  have  a QMP 
in  place  with  USACE  or  EPA.  Dave  Ray  is  designated  the  Quality  Assurance  Manager  in  this  USACE 
Omaha  EPA  8 QMP,  for  Omaha's  work  under  lAs  with  the  EPA  8.  Upper  Animas  IA  is  one  of  the  lA's,  and 
the  USACE  EPA  8 QMP  is  referenced  for  environmental  data  in  the  IA. 

Mary  N.  Darling 
Project  Manager 
402-995-2116 
bby:  402-216-4253 

— Original  Message — 

From:  Anderson,  Marc  D NWO 

Sent:  Thursday,  July  09,  2015  6:31  PM 

To:  Maxwell,  Molly  C NWO;  Darling,  Mary  N NWO 

Cc:  Fassero,  Christopher  A NWO;  Reinig,  Teresa  A NWO 

Subject:  RE:  QMP  for  Upper  Animas  Mining  District  (UNCLASSIFIED) 

Classification:  UNCLASSIFIED 
Caveats:  NONE 

Molly,  you  are  correct,  only  one  QMP  between  USACE  and  EPA  Region  8.  The  QMP  requires  every 
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contract  has  documents  associated  with  it  that  start  with  Q (such  as  QASP,  QAPP),  but  not  a QMP. 
Marc 


— Original  Message — 

From:  Maxwell,  Molly  C NWO 

Sent:  Thursday,  July  09,  201 5 1 1 :02  AM 

To:  Darling,  Mary  N NWO;  Anderson,  Marc  D NWO 

Cc:  Fassero,  Christopher  A NWO;  Reinig,  Teresa  A NWO 

Subject:  RE:  QMP  for  Upper  Animas  Mining  District  (UNCLASSIFIED) 

Classification:  UNCLASSIFIED 
Caveats:  NONE 

It  is  my  understanding  that  the  QMP  satisfies  the  requirement  for  all  projects.  We  don't  have  QMPs  that 
are  project  specific. 


— Original  Message — 

From:  Darling,  Mary  N NWO 

Sent:  Thursday,  July  09,  2015  10:23  AM 

To:  Anderson,  Marc  D NWO;  Maxwell,  Molly  C NWO 

Cc:  Fassero,  Christopher  A NWO;  Reinig,  Teresa  A NWO 

Subject:  FW:  QMP  for  Upper  Animas  Mining  District  (UNCLASSIFIED) 

Classification:  UNCLASSIFIED 
Caveats:  NONE 

I did  not  think  our  EPA  8 Omaha  Distr.  QMP  required  each  contractor  working  for  us  to  also  have  a QMP? 
Can  you  verifiy? 

I don’t  think  we  have  a Libby  QMP  for  USACE  contractor  work. 

Mary  N.  Darling 
Project  Manager 
402-995-2116 
bby:  402-216-4253 


— Original  Message — 

From:  Cacciatore,  David  [mailto:David.Cacciatore@CBIFederalServices.com] 

Sent:  Thursday,  July  09,  2015  10:19  AM 

To:  Darling,  Mary  N NWO;  Maxwell,  Molly  C NWO;  Fassero,  Christopher  A NWO 
Subject:  [EXTERNAL]  RE:  QMP  for  Upper  Animas  Mining  District  (UNCLASSIFIED) 

OK,  that  makes  sense.  Can  the  Omaha  District  QMP  with  EPA  8 be  referenced  to  meet  the  requirements 
of  the  Crossover,  or  is  a project  specific  QMP  required? 

— Original  Message — 

From:  Darling,  Mary  N NWO  [mailto:Mary.N.Darling@usace.army.mil] 

Sent:  Thursday,  July  09,  2015  7:59  AM 

To:  Cacciatore,  David;  Maxwell,  Molly  C NWO;  Fassero,  Christopher  A NWO 
Subject:  RE:  QMP  for  Upper  Animas  Mining  District  (UNCLASSIFIED) 

Classification:  UNCLASSIFIED 
Caveats:  NONE 
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For  your  information,  here  is  the  Omaha  District  QMP  with  EPA  8. 

Mary  N.  Darling 
Project  Manager 
402-995-2116 
bby:  402-216-4253 

— Original  Message — 

From:  Cacciatore,  David  [maiito:David. Cacciatore@CBIFederalServices.com] 

Sent:  Wednesday,  July  08,  2015  1 :52  PM 

To:  Maxwell,  Molly  C NWO;  Darling,  Mary  N NWO;  Fassero,  Christopher  A NWO 
Subject:  [EXTERNAL]  CMP  for  Upper  Animas  Mining  District 

Team, 

Attached  is  the  Draft  CMP  for  Upper  Animas  Mining  District.  The  document  is  written  more  as  a program 
level  document  than  a project  specific  document,  and  as  such  includes  more  detail  than  is  required  for  the 
review  and  organization  of  environmental  data  for  this  project.  This  document  was  derived  from  an 
existing  CB&I  program  with  EPA.  Details  pertinent  to  the  Animas  project  are  present  throughout,  and  the 
details  for  environmental  data  review  and  organization  are  addressed  in  Section  7.  Please  let  me  know  if 
this  meets  your  requirements. 


Thank  you, 


David 


Description:  Description:  Description:  Description:  Description: 
cid:_1_0AD725A00AD721  CC001 388C386257B1 1 

David  A.  Cacciatore,  Ph.D.,  PE,  PMP 

Engineering  Manager 

Federal  Services 

Environmental  & Infrastructure 

Tel:  +1-925-288-2299 

Cell:  +1-925-383-9789 

david.cacciatore@cbifederalservices.com  <mailto:david.cacciatore@cbifederalservices.com> 


CB&I 

4005  Port  Chicago  Highway 
Suite  200 
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Concord,  CA  94520 
United  States  of  America 
www.CBI.com <http://www.cbi.com/> 


This  e-mail  and  any  attached  files  may  contain  CB&I  Federal  Services  LLC  (or  its  affiliates)  confidential 
and  privileged  information.  This  information  is  protected  by  law  and/or  agreements  between  CB&I  Federal 
Services  LLC  (or  its  affiliates)  and  either  you,  your  employer  or  any  contract  provider  with  which  you  or 
your  employer  are  associated.  If  you  are  not  an  intended  recipient,  please  contact  the  sender  by  reply  e- 
mail  and  delete  all  copies  of  this  e-mail;  further,  you  are  notified  that  disclosing,  copying,  distributing  or 
taking  any  action  in  reliance  on  the  contents  of  this  information  is  strictly  prohibited. 


Classification:  UNCLASSIFIED 
Caveats:  NONE 


This  e-mail  and  any  attached  files  may  contain  CB&I  Federal  Services  LLC  (or  its  affiliates)  confidential 
and  privileged  information.  This  information  is  protected  by  law  and/or  agreements  between  CB&I  Federal 
Services  LLC  (or  its  affiliates)  and  either  you,  your  employer  or  any  contract  provider  with  which  you  or 
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mail  and  delete  all  copies  of  this  e-mail;  further,  you  are  notified  that  disclosing,  copying,  distributing  or 
taking  any  action  in  reliance  on  the  contents  of  this  information  is  strictly  prohibited. 

Classification:  UNCLASSIFIED 
Caveats:  NONE 
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Classification:  UNCLASSIFIED 
Caveats:  NONE 
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